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ATHLINK

0-1 Product Architecture for a Curated Athlete Network
Prepared by Mark Young
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Overview

AthLink is a pre-seed platform connecting former collegiate athletes with coaches,
mentors, recruiters, and career opportunities in a high-trust, invite-only environment. By
leveraging shared athletic legacies, it enables endorsements that carry real weight and
opportunities that feel earned—not algorithmic.

As independent consultant in the earliest phase, | collaborated with the founder to

define the core architecture, ensuring scalability while preserving exclusivity. This
positioned the product for efficient engineering handoff and long-term governance.
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Problem

Early strategy sessions revealed the core tension: Balancing network growth with trust.
Unlike open platforms, AthLink's value hinges on verified, curated connections—
preventing dilution while avoiding stagnation.

From founder sessions, | identified risks: Users like athletes (seeking fair shots without

begging), coaches (extending legacies without friction), and recruiters (needing
character signals over noise) demand intent-driven flows rooted in real credibility.
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Approach

| synthesized founder insights into a multi-role permission system, defining interactions
across athletes, coaches, mentors, and recruiters. This emphasized invite-driven,
relationship-based connections over open requests—e.g., endorsements as trust
signals and "Legacy Trees" for coach impact tracking.

To inform this, | modeled key scenarios: A coach endorses an athlete, triggering
recruiter visibility and hires. This guided UX decisions like one-click intros and smart
filters, all prototyped mobile-first. Early design system foundations (components like
badges and profile cards) ensured scalable iteration without rework.

Multi-Persona Journey Map
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Custom Components

| built the app with custom components to ensure scalable, consistent UX from day
one. A couple key examples include:

+ Endorsement Badges: Coach-verified icons that surface trust signals on profiles,
reducing open-network risks.

- Profile Cards: Modular cards with role-specific fields (e.g., athlete's major/
endorsements, recruiter's hiring tags), enabling fast iteration.

These foundations allow branding overlays later while maintaining minimalism—the
founder praised the approach for its focus on core functionality over aesthetics.
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Component Examples
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Outcome

The resulting architecture supports curated growth: Athletes gain validated pathways
(e.g., "Never left the team" hires); coaches track legacy impacts via notifications;
recruiters close loops efficiently with endorsed matches.

Primed for scaling, it de-risks the platform—permissions prevent open risks while
enabling features like gamified badges. Designed for 80% faster intros per modeled
flows and higher retention through trust signals. The founder gained a clear roadmap
for engineering and pivots; full prototypes available upon request.

Page 4



My Role

+ Defined 0—1 product architecture as Independent Consultant.

+ Modeled multi-role permissions for trust, exclusivity, and governance.

+ Designed scenario-informed prototypes, including endorsement flows and visual
trust cues.

- Established foundational design system for scalable development.

- Advised founder on strategy, translating insights into executable, business-aligned
features.

* Full Figma prototypes upon request.
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Carrier 360

Lifecycle-Driven Mobile UX for a Revenue-Critical Logistics Marketplace
Prepared by Mark Young
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Problem

Organic growth led to fragmented information architecture and inconsistent patterns.
Drivers navigated multiple screens to track a load'’s full lifecycle (discovery — booking -
execution — payment), increasing cognitive load during time-sensitive decisions.

The load board’s primary discovery surface lacked effective filtering and prioritization,
slowing relevant load identification. Additionally, the load board was buried behind
navigation, creating unnecessary friction in accessing the platform’s core revenue-
generating functionality.
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Approach

A key product decision was repositioning the load board as the primary home screen
experience. Previously, drivers had to navigate into load discovery, adding steps before
reaching the most important surface. Elevating the load board eliminated that overhead
and aligned the app directly with user intent: quickly finding and evaluating loads.

| then mapped the complete load lifecycle and restructured around four key stages:

* Load discovery

* Booking & confirmation
« Shipment execution

* Delivery & payment

This informed a redesigned load card architecture that surfaced contextual, stage-
relevant information upfront. Concurrently, | redesigned the search and filtering system
on the load board for better operational matching (location, timing, route constraints).
All changes rolled out incrementally to align with engineering timelines and executive
roadmap priorities.
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Outcome

The lifecycle-based load cards delivered clearer workflow visibility, enabling faster
status comprehension and decision-making. The enhanced search/filtering accelerated
discovery on the platform’s primary revenue-generating surface. Repositioning the load
board as the home screen further reduced navigation overhead and improved
operational efficiency across a massive-scale platform without disrupting stability.
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My Role

* Led mobile UX for Carrier 360 as Senior UX Designer

+ Repositioned the load board as the primary home screen to eliminate navigation
friction

« Re-architected lifecycle-informed load cards to reduce cognitive load

+ Designed scalable search/filtering architecture for faster, relevant load matching

* Collaborated with product and engineering on incremental delivery aligned to
executive priorities
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